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Request for Proposo S

BANDON CITY PARK MASTER PLAN

INTRODUCTION

The City of Bondon is now occepling proposols from quolified firms for the development of
o City Pork Moster Plon. Bondon's City Pork is the gem ol our community ond hos

flourished since the City's incorporotion in l89l. Now, we ore looking to develop o five-to-
ten-yeor plon thot sets reolistic, ottoinoble, ond results-bosed oction items for City stoff to
pursue to modernize this spoce. Consultonts ore invited to submit o proposol outlining their
experience ond quolificotions in performing tosks os outlined in the ottoched Scope of
Work. Written or electronic responses ore occeptoble ond must be received by Thursdoy,

August 22nd, ot 5:00 PM. Lote proposols will not be occepted. Pleose nole: City Holl is
closed on Fridoys.

THE CITY

Bondon is locoted on the southern coost of Oregon, obout two hours north of the
Colifornio border qnd two hours eost of Roseburg. A city of obout 3,500 permonent
residents, Bondon's robust regionol economy provides mony locol omenities, including
Old Town Bondon, Bondon Dunes Golf Resort, Whiskey Run Bike Troils, mojestic beoches
ond coostline, Circles in the Sond ond the onnuol Cronberry ond Gorse Blossom Festivols.

With the impocts of seosonol tourism, the "Zoom Town" phenomenon, ond greoter visibility

due to growing locol omeniiies, Bondon hos seen unprecedented growth demond over
the post few yeors. While this is o welcome chonge to our economy, we ore seeing more
stroin on our locol resources ond ore working lo decisively moinioin ond improve our pork
system. The City Pork Moster Plon will help us occommodofe future needs, while preserving
the history, chorocter, ond noture of our beoutiful City Pork.

TENTATIVE RFP SCHEDULE

lssuonce of RFP documents August 1n,2024
Deodline for Questions August 1sth,2024 @ 5:00 PM
Proposols Due (wrilien or eleclronic) August 22,1d,2024 @ 5:00 PM
Inlerviews (if needed) August 27th & 28th,2024
Notice of lntent to Aword August 29th,2024
Council Aword September gth,2024

Commencement of Controct September 11th,2024



Requesl for Proposols: Cily Pork Mosler Plon

SECTION I: REQUEST

The City of Bondon ("City") intends to select o quolified consultont ("Consultont") from

respondents to this Requesi for Proposols (RFP) ond osk them to provide: (l ) overview of
existing omenities ond onolysis of cunenl gops ond opporiunities, (2) o list of proposed

new omenities developed using o results-bosed methodology for prioritizing compeling
interests, (3) o fiscol onolysis ond cosi estimoie of proposed improvements thot moy be
used to develop o Porks System Developmenl Chorge, ond (4) ovoiloble funding sources

to support the implementotion of the City Pork Moster Plon. The Consultont is expecled to
porticipote in iwo (2) meetings with on Advisory Committee selected by the City ond
present to the City's Plonning Commission ond City Council ot public meetings, in oddition
to other virtuol public involvement.

All prospective Consultonts should note thot the scope of this Project ond lts costs moy be

revised, exponded, or reduced before o controct is executed between o Consultont ond
the Ciiy. The City intends to enter into o controct wiih the selected Consultont ofter
negotioting o moximum not-to-exceed dollor omount for services, including trovel

expenses, if opplicoble. Controct omounts will be bosed upon lime ond moieriols for oll

work rendered. Proposol clorificotions or odditionol informotion requested by the City must

be provided by the prospective Consultont within 24 hours of requesi, excluding

weekends ond holidoys.

SECTION ll: PROJECT DESCRIPTION

Prolecl Bockoround

The City of Bondon received o gront in the omount of $24,000 (with o required Ciiy motch

of 96,000) from the Locol Government Gront Progrom of the Oregon Porks ond Recreotion

Deporiment to develop o moster plon for city Pork. The funding is to cover o plonning

project reviewing how City Pork should grow in ihe neor-to-mid-lerm future.

Bondon hos the lowest tox roie of ony ciiy over 1,500 people, ond often uses generol fund

dollors to cover essentiol services such os police, fire, plonning, ond porks. While "porks &

recreotion" generolly ronk os one of our community's highest priorities. our obility to fund

new porks ond exponsion of services hos been limited to whot con be found ihrough

gront funding, donotions, ond urbon renewol dollors. However, lhe desire to modernize,

expond, ond improve the pork remoins o priority.

ln 2022, ihe City increosed the locol tronsienl occuponcy tox rote, goined the obility to sel

new System Development Chorge rotes, ond received on influx of federol dollors to help

rebuild ofter COVID. In light of these chonges, the City is looking for o plon thoi is reolistic

for our gools (serving our community's needs, moking cost-effective improvements. ond



ollevioting on-going moinienonce issues, wherever reosonoble) ond thot provides o cleor
poth for stoff ond the community to follow when plonning for, funding, ond implementing
new projects in City Pork.

Figure I Vicinity mop of Cily Po*

Scope of Services

The city is requesting Proposols for lhe services of o quolified firm to prepore o ciiy pork
Moster Plon os described below. This is not o typicol request for o "Moster plon" becouse
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Request for Proposols: City Pork Moster Plon

lhe pork, including mony wonderful omenities, olreody exists. lnsteod, we ore looking for o

Consullont thot con help our community develop o resulis-oriented plon to moke reolistic
improvements over the next five-to-ten yeors. We ore looking to optimize the usobility ond
functionolity of the pork lhrough design ond the incorporotion ond sirotegic siting of
recreolionol omenities.

The City onticipotes thot o full complement of professionol services sholl be provided by
ihe Consultont selected for this project. These services should be used to occomplish the
following objectives:

. Determinotion of customer (community) needs, ond onolysis of how existing

services meet or do not meet these needs.
. Development of o list of proposed new omenities, which must be prioritized

occording to (l ) cost-ef f ectiveness, (2) reolistic implementotion timeline, ond (3)

fulfilling community needs os found in onolysis. Additionolly, develop stondords for

evoluoting the oddition of new projects to this list.

. Preporotion of fiscol onolysis ond cost estimote of proposed improvements with on
end gool in mind of developing o Pork Syslem Developmeni Chorge.

o ldentificotion of potentiol funding sources for fociliioting pork enhoncemenis
. Strotegy for meosuring success with our community.

This project is limited io the creotion ond public odoption process of plons thot meei
these ob.iectives. The scope of services ond deliverobles to be performed by the
Consultont pursuont to this RFP include, without limitotion, the following services:

A. Project Focilitotion: Prospective firms sholl propose o process thot will meei the
ob.iectives obove ond include regulor meetings with City Stoff.

B. Adviso C The City will ossemble on Advisory Committee of 4-6

individuols to provide inpui ot key infleclion poinis throughout the process' The

Consultont should be prepored to plon ot leost two (2) meetings wilh the Advisory

Committee, once to review the public involvement plon ond existing condilions
ond once to review future needs ond discuss potentiol improvement projecis.

C. Public lnvolve ment Plon: The Consultont sholl propose o public involvement plon

thot might incorporote public surveys, stokeholder interviews, or tobling of locol
events. City Stoff will ossisi ihe Consultont in performing public involvement tosks.

D. Exisiinq Conditions: The Consultont will review existing documents, oeriol imogery,

ond other relevont bockground informolion to develop o common contextuol
understonding of the pork. This informotion will be provided by Sioff in on
elecironic formot. This tosk will result in o memorondum describing ihe noturol ond
developed feotures of the pork, tronsportotion connection points, ond exisling

gools ond objectives of work by the City thus for.



E. Future Conditions ond Plonned Improvements: Demo grophic trends should be
onolyzed to deiermine future potentiol stressors to ihe pork ond ihe need for
improvements or occommodoting other omenities over o 5-1O-yeor timefrome.
This tosk sholl resull in o memorondum to the City describing on understonding of
needs ond opportunities over the described time period.

F. Prioritize Plonned lmprovements: The Consultont sholl propose o list of new
omenities ond copitol improvements needed in the City pork over the plonning
horizon. A methodology should be developed to help the City determine how
proiects will be priorilized, for considerotion by the City Council.

G. Cost Estimotes: The Consultont sholl provide cost estimoles for projects thot con
ultimoiely be used to develop o Porks System Development Chorge to implement
the plon. We understond thot some pro.iects moy be mointenonce-only projects
thot do not quolify for o System Development Chorge.

H. Funding Plon: The Consultont sholl identify potentiol funding sources thot con be
used to focilitote the purchose ond instollotion of pork omenities, construction
improvements, ond/or pork reuse including, but not limited to, gronts ond dislrict
formoiion.

l. Finol Plon: A finol, odoption-reody plon should be prepored ond presented to the
Plonning Commission ond City Council for their opprovol.

SECTION lll: SUBMITTAL REQUIREMENTS

The Proposol sholl be fully self-contoined, signed, ond doted ond cleorly contoin ihe
informotion required. Vorionce from these requirements moy result in rejection of the
Proposol os unresponsive. The Proposol sholl describe occurotely the copobilities,
knowledge, experience, ond copocily of the Consultont 1o meet the requirements of the
project. Proposols meeting the minimum requirements will be forworded to on in-house
committee for review ond evoluotion.

Proposol must include the following:

Letter summorizing the key components of the Proposol ond
introducing the Consultoni. Pleose olso include contoct informotion for the
person(s) duly outhorized to represent the Consultont in signing o binding
ogreemeni.

2. Quolificotions & Experience: Contoct informotion ond quolificotions of the person(s)

who will serve os the project leod for the Consuliont. Nomes, quolificotions,
resumes, ond expected roles of person(s) ossisting the leod in performing tosks from
Scope of Services. Pleose include informotion obout the orgonizotionol structure,
resources specific to your firm, or ony other informotion necessory to show firm
quolificotions.



Requesl for Proposols: Cily Pork Mosler Plon

Description of experience relevont to ihis request: coostol plonning, rurol/smoll
town, work with government entities, development of comporoble resulls-bosed
plons, etc. Pleose provide projeci descriptions, performonce meosures, ond client
reference coniocl informotion for ony recent projects the firm hos completed.

Written offirmotion thot the firm hos o policy of nondiscriminotion in employment
becouse of roce, color, religion, creed, gender, notionol origin, oge, disobility, moritol

stotus, veteron stotus, or ony legolly protected stotus.

3. Stotement of Work: Stotement describing the Proposol should include services
provided, tosks performed, duties of key stoff. Gools ond objectives of the project
should be described in this stotement. A timeline for completion should be included.

4. Cost: The Consultont sholl include o cost proposol for the work described in the
project stotement. A rote schedule sholl olso be provided to occount for ony
unonticipoted chonges to the ogreement.

SECTION IV: EVALUATION CRITERIA

Proposols will be evoluoted bosed upon the following weighted criterio:

l. Proiect Approoch: The Consultont will be scored bosed on the informotion provided

in the Stotement of Work, describing the methodology the firm will use to
occomplish the projecl in o specific timeline. (100 pts)

2. Experience: The Consultont will be scored bosed on the relevont experience ond
skills of the firm, ond of the individuols performing the tosks, reloied to the specific
needs of this proposol ond community. (100 pts)

3. Cost: The Consultont will be scored bosed on the description of services provided

ond lhe ossocioted cost. The Proposol thot occomplishes the stoted ob.iectives ond
services ot the lowest cost will receive the highesi number of poinis. (100 pts)

4. lnteryiews: lf needed, interviews moy be conducted with the highest scoring firms.

Scores moy be od.iusted bosed on informotion received during the interview.

SECTION Vl: ADDITIONAL INFORMATION

The City reseryes the right to:

I. Seek clorificotions of eoch proposol;

2. Negotioie o finol controct thot is in the best inlerests of the City ond the public;

3. Reiect ony or oll proposols or concel this RFP ot ony time if doing either would be in
the public inierest. os determined by the City in its sole discretion;



4. Aword the controct to ony Consultont bosed on the evoluolion criterio set forth in
this RFP;

5. Woive minor informolities contoined in ony proposol, when, in the City's sole
judgment, it is in the City's best interest to do so; ond

5. Request ony odditionol informotion City deems reosonobly necessory to ollow Ciiy
to evoluote, rqnk ond select the most quolified Consultont io perform the services
described in this RFP.

The services ond responsibilities set forth in this RFP, together with ony other documents
required herein, sholl be included in the conlroct executed by the successful Consultont.
Any open terms in the controct will be completed bosed upon City negotiotion ond
Awordee's proposol. Submittol of o proposol indicotes o Consultont's inlenl to execute
the controcl ond be bound thereby.

Pleose note thot this project is poriiolly funded by gront money from the Oregon
Deportment of Porks & Recreotion ond is subject to the Stondord Terms & Condilions in
thot gront ogreement. Our gront ogreement hos been included os port of this RFP.

Pleose submit ony questions regording this RFP lo Nicolette Cline, Plonning Assistonl vio
emoil ol by Thursdoy, Augusl lSth, 2024. Queslions ond
responses will be ovoiloble on the City websile on or by
Mondoy, August l9tt', 2024.


